MRPA Aquatic Section Meeting
Thursday, October 27th, 2011
10:00 a.m. to Noon

St. Croix Bluffs Regional Park
10191 St. Croix Trail, Hastings, MN 55033

AGENDA

Call meeting to order
e Welcome and Introductions

. Additions and Approval of October Agenda

Old Business
e Swim Lesson Update
e Aquatics Conference

. New Business

e Board Updates
e Water Advisory Committee Update

e Opening/Closing dates and procedures for staff (please bring any forms
you distribute to staff before and/or after the pool closes. ONLY relating to
hiring/release procedures).

e Staff retention and changing workforce
¢ How did your summer season go this year?

. 2011-2012 Meeting Schedule
Open items discussion

. Adjournment — Member potluck and boating on the St. Croix. Please bring a
potluck item to share.



