MRPA Aquatic Section Meeting

Introductions

Social Aquatic conference
VEW

Best Practices
“Housing” Information posted on Website
e Deadline for topics 31 Thursday of each month
1) Manuals due in May
Email to Bethani Gerhard@mnrecpark.org
Put on members side of Website
2) Job descriptions due in October

Aquatics conference
e Schedule
e (Concessions keynote
e Projects that make money
e Marketing
e Vendor relationships
e Minimize transportation costs

Shakopee May Meeting — Predators in your facility
- give ideas for discussion

Swimming lessons
- Minnetonka 2 way through converting
- Hastings rolling out their program

Water safety 101 — possible discussion topic
ADA pool lift/steps — articles foundation for steps

Concessions
- Healthy foods
- Loss prevention
- Point of sale
- Cameras
- Marketing to public
- Twitter/ Groupon use CW channel

Youth first Mark Argis/ Mark Hendrickson
- parent education
- player education
- group orders
- grant writing

Bullet Item orders

Wibit/Testing of Product at St. Louis Park Pool
Saturday June 4"



Board Update

Strategic planning forum in Faribault
- advising additional language on registrations
- involved in legislative sessions through May

Attendance

Name City/Organization E-mail

Jamie Jacobson Bunker Beach Water Park

Cory Hinz Anoka County cory.hinz@co.anoka.mn.us
Jenny Kordon Brooklyn Park Rec jenny.kordon@brooklynpark.org
Lori Meyers Washington Co. Parks lori.meyers@co.washington.mn.us
Sarah Foley Shakopee P & R sfoley@ci/shakopee.mn.us
Jenny Garvey Minnetonka jgarvey(@minnetonka.com
Krista Petine Orono kpetine@orono.k12.mn.us

Steve Skinner Apple Valley sskinner@ci/applevalley.mn.us
Ann Mosack Bloomington amosack(@ci.bloomington.mn.us
Michelle Snider MRPA snider@,mrecpark.org

John Raby MS mn.safety@gmail.com

Sara Heyer City of Waseca sarah(@ci.waseca.mn.us



